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Reporting Phase -
MBCX

SECTION - MBCX




The objective of the Reporting phase is to ensure that
facility staff and occupants have the understanding and
documentation necessary to properly operate and
maintain the changes and improvements made during the
MBCx process, so the performance improvements persist
over time.
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Learning Objectives

o Brief Introduction

o Activities during Reporting Phase

« Post-Implementation Measurement and Verification
 Final Report

« Systems Manual
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Introduction

Reporting Phase Cx tasks include these activities:
« Determine post-implementation annual energy use based
on whole-building energy trends.
Submit Form E, verifying project completion.
Submit the final report and associated documentation to
the Partnership.
Perform staff training.
Receive an incentive payment

NEXT




Post-Implementation Measurement
and Verification

The determination of post-implementation annual energy use is subject to the same
requirements listed above in the Measurement and Veritication section.
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Final Report

A

« A Final Report must be submitted to the Partnership which includes
include a description of the facility, HVAC equipment, controls, e
operating schedules, operational deficiencies and energy efficiency
opportunities (commonly referred to as a Findings Log), changes in
project scope, an analysis of baseline and post—-MBCx energy use and .
the resulting energy savings along with a verbal and visual description of
the analysis approach, and any other issues encountered which are §
— relevant to a comprehensive understanding of the project. V \ f
‘. __ .« The Final Report should also describe the staff training program which

\ will be offered and when it will take place. N
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« Campus/Cx Agent cost documentation is required. Invoices must verify
contractor costs. Campus accounting software should verity in—house
labour and materials in the project cost. The project cost cannot include
eqmpment purchased before Partnersh|p Management Team appllcatlon

approval.

o Document as much of the project cost as eaS|bIe because incentive
payments are cost—-capped at 80% of verified project costs.
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e The Systems Manual is a comprehenswe compilation of documents which fuIIy describe, among
other |tems the building’s operatlng systems, Controls sequences, maintenance schedules and |
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o All campus staff responsible for maintaining the bu
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