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CXA PHASES AND TASKS AND PROCESS


C h a r a c t e r i s t i c s  o f  C o m m i s s i o n e d  B u i l d i n g  

P r o g r a m  P h a s e   C o m m i s s i o n i n g  T a s k s

D e s i g n  P h a s e   C o m m i s s i o n i n g  T a s k s

C o n s t r u c t i o n  P h a s e   C o m m i s s i o n i n g  T a s k s

A c c e p t a n c e  &  P o s t  A c c e p t a n c e  P h a s e  C X A  T a s k s

W h y  C o m m i s s i o n i n g  s o  c r i t i c a l ?

Acceptance: Acceptance is an event, an official achievement, declared by 

whatever authority is responsible. It states that a phase, system, control, or piece 

of equipment meets or exceeds its requirements. Usually the event of 

Acceptance is required before the next phase of the project can begin. The 

person or authority who can declare Acceptance may or not be stated in contract 

specifications.

COMMISSIONING PROCESS TERMS


Approval: Acceptance for an individual piece of equipment or entire system. 

This term is often interchangeable with Acceptance.

Verification: A process, not an event, during which it is established that 

documentation or pieces of equipment, system components, assemblies, 

entire systems, and system interfaces meet or exceed the demands stated in 

the Owner’s Project Requirements (OPR) 



Commissioning Process Progress Report: This document specifies all of 

the actions accomplished during the Commissioning Process and any 

important discoveries made during those activities. The Commissioning 

Process Progress Report is revised throughout the Commissioning Process for 

the facility and is often added as a continuing appendix of the 

Commissioning Plan. 

COMMISSIONING PROCESS TERMS


Issues Log: An official record of any issues encountered during the 

Commissioning Process or concerns broached by one or more of the 

Commissioning Team members. The issues log includes not only the issues and 

concerns, but also the action taken, if any, and the result of that action. 

Commissioning Team: The Commissioning Team is made up of the people 

who coordinate their activities to complete the Commissioning Process

COMMISSIONING PROCESS TERMS


Project Commissioning Team: The term “Project Commissioning Team” 

is another title for the Commissioning Team 

Commissioning Authority: A person or company hired by the owner to 

facilitate and lead the Commissioning Team and implement the 

Commissioning Plan. The Commissioning Authority is responsible for ensuring 

coordination among the Team members, including documenting, planning, 

and scheduling the Commissioning Process.
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CHARACTERISTICS 
OF A 
COMMISSIONED 
BUILDING
A Commissioned Building:

 Achieves performance goals 

 Minimizes Energy Consumption

 Minimizes Environmental Impacts

 Maximizes Occupant Health & Comfort

 Optimizes Life-Cycle Costs

“WHY COMMISSIONING(CXA) 
IS SO CRITICAL?.”

Buildings are very complex system

 Especially “high performance” buildings
 Innovative systems need more support to reduce technical risks

Without Cx OR Commissioning:

 Building systems not working properly

 Projected savings not achieved

 Indoor Environment not adequate

“High Performance” not really “High”




