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INTRODUCTION

The schematic design phase follows predesign.

If the owner's commissioning authority actively
participated in predesign, the Commissioning
Agent (CxA) will understand the owner's project
requirements and help the design phase succeed.
Understand the commissioning authority-design
professional relationship before diving into design
details.

The Commissioning Authority (CxA) principally
assists the design professional in achieving the
best project system design. The CxA also ensures
that the design professional's preferred concepts
meet the owner's project requirements'
performance objectives.

Design should take into account the owner's
building commissioning quality assurance
process's two main principles. Commissioning
authorities are crucial to project quality.







Design Phase Prepare
Commissioning Plan:

Communication protocol

Roles and responsibilities
Deliverables

Systems to be commissioned

Cx schedule summary

Sample deliverables (SVCs,FPTs, RTF)
Living document updated throughout
the project




Prepare
specifications:

e Specifications are the responsibility of

designers.

e General sections and industry-specific ones

 Roles and responsibilities

e Systems to be commissioned

« General Cx
Requirements

* Envelope Cx
Requirements

General

BI17ela « Plumbing Systems
22 Commissioning

BI\IES{(e]al - HVAC Systems
23 Commissioning



Prepare
specifications:

e SVCsand FPTs

e Cxinvolvement with
training

e Reference torelated
sections










Cx Schedule

Milestones
Incorporate commissioning into the = e
project timeline. - gt
e Define activities related to . _m—_—'
commissioning in the schedule.
e Timetable, especially for project . b

phases
e Define the meeting frequency with CX.
e Critical path of procurement activities



Support and
activities

 Pre-BidMeeting

e Prepare for the kick-off meeting

e Contact the awarded General
Contractor




PRE-BID CONFERENCE

e Assuming the project is not design/build or a negotiated
construction contract, the final step of the design phase is to solicit
bids and award the construction contract.

e For the vast majority of projects, it is customary to require bidders
to attend a pre-bid conference (which is required for contract
award) on a predetermined date prior to the bid opening.

e \WWhen commissioning is included in the project, it is strongly
recommended to hold a pre-bid conference because many
bidders are unlikely to fully comprehend the scope of the
requirements.

e Potential prime contractors should be encouraged to hire a
qgualified testing contractor to assist them in preparing a bid for
the commissioning program, as the testing contractor will have the
most comprehensive understanding of the commissioning
requirements and their implications in order to develop a viable
estimate.

e A well-organized pre-bid conference will play a significant role in
assuaging any concerns that the specified commissioning program
may generate.
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