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Introduction

Benefits of Early CxA Participation

Selecting the Commissioning Authority

The Advertisement

Owner's Project Requirements (OPR)
Commissioning Plan
Communications Plan

Project Budget

Commissioning Authority Agreement

Pre-Design Phase Overview

Commissioning Meetings

Which building systems are to be commissioned?

B_-Y.

SMART

N

TIES

INTRODUCTION

n the past, the predesign phase of a new building
oroject was probably the least formal, at least in the
sense that it is an important part of the quality
assurance program as a whole.

The planning phase of a new building project is often
not given enough attention.

As soon as owners understand how important it is to
create a comprehensive quality assurance program
for building commissioning, they will also understanad
how important it is to create a predesign process.

In previous classes in this course, we've talked about
the benefits of commissioning for the owner, the
design professional, and the contractor, who are the
main people involved in the process.

It is also important to realize that getting the
commissioning authority involved early in the
predesign or design phases of a project, instead of
just during construction, is more valuable.




SELECTION OF THE DESIGN
PROFESSIONAL

e Before, during, or after completion of the
predesign phase, different owners choose the
design professional.

e Many owners have already established a
procedure for selecting the DP.

e However, experience has shown that defining
the DP's role in the context of the owner's
project requirements results in better
selections.

e The CxA can help formulate selection criteria

that emphasize the DP's capacity to deliver a

project that meets the owner's project
specifications.
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Phases of
Commissioning

FINAL
COMMISSIONING
REPORT

ESTABLISH DESIGN PRE- FUNCTIONAL

PROJECT INTENT Sl L FUNCTIONAL g PERFORMANCE

RE-COMMISSIONING

POST.-
DRAFT REVIEW FINAL OPERATING

OCCUPANCY
COMMISSIONING DESIGN COMMISSIONING STAFF

COMMISSIONING
PLAN PLAN TRAINING ACTIVITIES

CONTRACTOR

SUBMITTAL
REVIEW

FIRST.YEAR
ESDTEAS':(L;':“ COMMISSIONING COMMISSIONING OPERATIONS

REVIEW
CONCEPTS SPECIFICATIONS TASKS




Commissioning
Activities
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Post-Acceptance

PROJECT TIMELINE >
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CONTACT US
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THANK YOU




