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PRE- AND POST-
OCCUPANCY PHASE
COMMISSIONING
PROCESS OVERVIEW

Although some construction phase activities may
continue, pre- and post-occupancy typically begin
at Substantial Completion, when the building is
turned over to the Owner. Project closeout
activities, as well as long-term building
performance maintenance and performance
processes, are developed and implemented during
the Occupancy and Operations Phase.
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INTRODUCTION

e [t was determined that the Pre- and post-
occupancy CxA phase is the final phase of the
building systems commissioning procedure.

e The commissioning process outlined in the
commissioning specialist manual comprised
five phases, with acceptance and post-
acceptance being the final two.

e The Occupancy and Operations Phases
consist of these two phases.

e Some commissioning providers (CxPs) may
still use acceptance and post-acceptance
instead of occupancy and operations.

e The Occupancy and Operations Phase can
continue indefinitely if the owner retains the
CxP for some form of ongoing
commissioning (OCx).
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COMMISSIONING AND THE
BUILDING DEVELOPMENT PROCESS
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MONITORING AND B-YW'ND

SMART CITIES

ONGOING COMMISSIONING
e When substantial comp|e’rion is claimed, the
owner's operations staft should be able to

operate the fcci|i’ry and all its systems
occording to the commissioning program's
func’rionah’ry.

e Operations statt should understand and
perform commissioning progrom-end

monitoring procedures.

e The building automation system and routine

field observations will alert operations staft
when controlled conditions deviate from their
ranges or equipment tails.

e Electronic components and equipment can

fail sudden|y.

o Monitoring detects such tailures by de’rec’ring
sudden performance changes.
e Design and construction documents should

include monitoring requirements.



RECOMMISSIONING

3 Occasiono”y, IT may be difficult to correct the
dritt of @ system beyond Occepmb|e limits.

« When this condition persists, operations
persorme| must recommission the entire
system.

e This step Is not on|y the most |ike|y way o
discover why the system resisted a posifive
response to normal calibration and ’rweoking
of control set poInts, but it also hone statt

skills in terms of their Obi|ify to commission

systems effecﬂve|y.

o Deve|oping ana maintaining recommissioning
skills is essential for competent personne|, as
IS fraining new persorme| to attain the same

level of expertise.
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RECOMMISSIONING +

. A|’rhough recommissioning Is easier than
retrocommissioning due to the existence ot
functional performance test procedures ana
related documen’ro’rion, some of the same issues
that Impact refrocommissioning will also have
an Impact on recommissioning.

e Before begirming A recommissioning project,

the occupancy issues presen’red N Chop’rer 3

should be corefu”y considered and mi’riga‘red as

the project progresses.
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