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COMPLETING WARRANTY PHASE ACTIVITIES
 

T h e  B u i l d i n g  C o m m i s s i o n i n g  f o r m a l i s e s  t h e  r e v i e w  a n d  
i n t e g r a t i o n  o f  a l l  p r o j e c t  e x p e c t a t i o n s  d u r i n g  t h e  p l a n n i n g  
a n d  d e s i g n ,  c o n s t r u c t i o n ,  t e s t i n g /v e r i f i c a t i o n  a n d  t u r n o v e r/
o c c u p a n c y  p h a s e s  t h r o u g h  i n s p e c t i o n  a n d  f u n c t i o n a l  
p e r f o r m a n c e  t e s t i n g ,  a s  w e l l  a s  t h e  o v e r s i g h t  o f  o p e r a t o r  
t r a i n i n g  a n d  r e c o r d  d o c u m e n t a t i o n .

T h e  c o m m i s s i o n i n g  p r o c e s s  i s  n o t  c o m p l e t e  u n t i l  t h e  o f f -
s e a s o n  t e s t i n g  i s  c o m p l e t e d  a n d  t h e  s y s t e m s  m a n u a l  i s  
c o m p l e t e d  a n d  t r a n s f e r r e d  t o  t h e  O w n e r .  A t  t h a t  t i m e ,  a  f i n a l  
c o m m i s s i o n i n g  r e p o r t  i s  d e v e l o p e d  i n c l u d i n g  t h e  f i n a l  i s s u e  
l o g s  w i t h  a n y  o p e n  i t e m s  a s  a c c e p t e d  b y  t h e  O w n e r .

P a r t  o f  t h e  p l a n  m u s t  i n c l u d e  t r a i n i n g  f o r  s t a f f  a b o u t  t h e  o w n e r ' s  
p r o j e c t  r e q u i r e m e n t s  , t h e  b a s i s  o f  d e s i g n  , a n d  d e s i g n  p h i l o s o p h i e s  
d e v e l o p e d  b y  t h e  d e s i g n  p r o f e s s i o n a l .

TYPICAL COMMISSIONING PROCESS 5

ESTABLISH 
PROJECT 
GOALS

DRAFT
COMMISSIONING

PLAN

ESTABLISH 
PROJECT 
GOALS

REVIEW
DESIGN

FINAL
COMMISSIONING

PLAN

DESIGN
INTENT

DOCUMENT

COMMISSIONING
SCHEDULE

COMMISSIONING
SPECIFICATIONS

PRE-
FUNCTIONAL

TESTING

FUNCTIONAL
PERFORMANCE

TESTING

COMMISSIONING
TASKS

FINAL
COMMISSIONING

REPORT

OPERATING
STAFF

TRAINING

POST-
OCCUPANCY

COMMISSIONING
ACTIVITIES

CONCEPTUAL
DESIGN DESIGN CONSTRUCTION

PRE-
OCCUPANCY

POST-
OCCUPANCY

CONTRACTOR 
SUBMITTAL 

REVIEW

RE-COMMISSIONING 
MANUAL

FIRST-YEAR 
OPERATIONS 

REVIEW

FACILITATE OFF-SEASON TESTING 


the most common reason is that some functional tests cannot be 
performed before occupancy either due to seasonal variables or because 
the test will not accurately measure the information outside of the facility’s 
normal planned-for workload

 The Commissioning Authority should provide the owner with a schedule of 
system and intersystem function tests that will be performed after 
occupancy has begun.

Usually the Warranty period is 12 months after Substantial Completion has 
been accepted by the owner. 

As part of the Systems’ Manual for the project, there should be a Warranty 
summary worksheet that outlines the warranty information for 
workmanship and for each piece of equipment.



B e s i d e s  a n y  C o m m i s s i o n i n g  t e s t s  t h a t  a r e  d e f e r r e d ,  o r  
n e e d e d  a t  o r  b e f o r e  t h e  Wa r r a n t y  p e r i o d  i s  u p ,  t h e  
C o m m i s s i o n i n g  A u t h o r i t y  m a y  b e  i n v o l v e d  w i t h  s e v e r a l  
t e s t s  b a s e d  o n  t h e  a c t u a l  o p e r a t i n g  c o n d i t i o n s  o f  t h e  
b u i l d i n g  a f t e r  o c c u p a n c y  h a s  b e g u n .  T h e s e  f u n c t i o n a l  
c h a n g e s  a n d  t h e i r  a s s o c i a t e d  t e s t s  a r e  c a l l e d  
o p t i m i z a t i o n s  a n d  a d j u s t m e n t s .

 C h a n g e s  t o  t h e  l i g h t i n g  a n d  H VA C  c o n t r o l  s y s t e m s ,  

b a s e d  o n  a c t u a l  u s a g e  p a t t e r n s  

 F i n e  t u n i n g  o f  c o n t r o l  m o n i t o r s  a n d  l o o p s  t o  e n s u r e  

t h e y  a r e  i n  t h e  b e s t  p l a c e  f o r  o p t i m u m  r e s p o n s e  

a c c u r a c y  a n d  t i m i n g  

 R e s e t  s c h e d u l e s  f o r  p r e s s u r e  a n d  t e m p e r a t u r e  t o  

e n s u r e  t h e  o p t i m u m  c o m f o r t  o f  o c c u p a n t s  f o r  t h e  

l e a s t  a m o u n t  o f  e n e r g y  
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To  u s e  c o m m i s s i o n i n g  t o  a d d r e s s  c h a n g e s  i n  f a c i l i t y  
o c c u p a n c y ,  u s a g e ,  m a i n t e n a n c e  a n d  r e p a i r .  M a k e  
p e r i o d i c  a d j u s t m e n t s  a n d  r e v i e w s  o f  b u i l d i n g  o p e r a t i n g  
s y s t e m s  a n d  p r o c e d u r e s  e s s e n t i a l  f o r  o p t i m a l  e n e r g y  
e f f i c i e n c y  a n d  s e r v i c e  p r o v i s i o n .

 I m p l e m e n t  a n  o n g o i n g  c o m m i s s i o n i n g  p r o g r a m  t h a t  

i n c l u d e s  e l e m e n t s  o f  p l a n n i n g ,  s y s t e m  t e s t i n g ,  

p e r f o r m a n c e  v e r i f i c a t i o n ,  c o r r e c t i v e  a c t i o n  r e s p o n s e ,  

o n g o i n g  m e a s u r e m e n t  a n d  d o c u m e n t a t i o n  t o  

p r o a c t i v e l y  a d d r e s s  o p e r a t i n g  p r o b l e m s

 C r e a t e  a  w r i t t e n  p l a n  t h a t  s u m m a r i s e s  t h e  o v e r a l l  

c o m m i s s i o n i n g  c y c l e  f o r  t h e  b u i l d i n g  b y  e q u i p m e n t  o r  

b u i l d i n g  s y s t e m  g r o u p .  T h e  o n g o i n g  c o m m i s s i o n i n g  

c y c l e  m u s t  n o t  e x c e e d  2 4  m o n t h s .  

ONGOING AND MONITORING - BASED CXA


FACILITATE END OF WARRANTY MEETING 


C o n s t r u c t i o n  M a n a g e r  s h a l l  p r o v i d e  w a r r a n t y  s e r v i c e s  f o r  t h e  
w o r k  p e r f o r m e d  f o r  a  f u l l  t w e l v e  ( 1 2 )  m o n t h s  a f t e r  t h e  
i s s u a n c e  o f  a  C e r t i f i c a t e  o f  S u b s t a n t i a l  C o m p l e t i o n  b y  t h e  
A r c h i t e c t .  J u s t  b e f o r e  t h e  w a r r a n t y  p e r i o d  e x p i r e s ,  
C o n s t r u c t i o n  M a n a g e r  s h a l l  a t t e n d  a n  o n - s i t e  m e e t i n g  w i t h  
t h e  O w n e r  a n d  P r o j e c t  M a n a g e r  t o  e n s u r e  t h a t  a l l  w a r r a n t y  
i s s u e s  h a v e  b e e n  i d e n t i f i e d  a n d  p r o p e r l y  r e m e d i e d

Wa r r a n t y  a n d  S e a s o n a l  F o l l o w - u p  

 I n t e r v i e w  P e r s o n n e l     –   D i s c u s s  O p e r a t i o n s   –   E v a l u a t e  T r a i n i n g  N e e d s  


 S e a s o n a l  Te s t i n g          –  A s  N e e d e d   


 C h e c k  Wa r r a n t i e s         –  C l a i m  S u b m i s s i o n s  R e q 


 R e v i e w  U t i l i t y  B i l l s       –  C o m p a r e  t o  E n e r g y  S t a r  –  C o m p a r e  t o  O P R 


 R e v i e w  T r e n d  D a t a        –  I d e n t i f y  I s s u e s  –  D e v e l o p R e s o l u t i o n  –  O p t i m i z a t i o n




