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INTRODUCTION 


J u s t  a s  o r g a n i s a t i o n s  h a v e  s y s t e m s  t o  m a n a g e  f i n a n c e ,  
p e r s o n n e l  a n d  h e a l t h  a n d  s a f e t y ,  i t  i s  e q u a l l y  
i m p o r t a n t  t h a t  t h e y  h a v e  a n  E n v i r o n m e n t a l  
M a n a g e m e n t  S y s t e m  ( E M S )  f o r  m a n a g i n g  e n v i r o n m e n t a l  
i s s u e s .

A l l  b u s i n e s s e s  s h o u l d  h a v e  a n  E M S  t h a t  r e f l e c t s  t h e  
r e g u l a t i o n s  a n d  l e g i s l a t i o n s  a p p l i c a b l e  t o  t h e i r  
s p e c i f i c  o r g a n i s a t i o n .  

T h e  E M S  m a n a g e s  e n v i r o n m e n t a l  c o n c e r n s  b y  
i m p l e m e n t i n g  p o l i c i e s  w i t h  c l e a r  e n v i r o n m e n t a l  
o b j e c t i v e s  a n d  t a r g e t s ,  a n d  p l a n n i n g  s t r a t e g i e s  t o  
e n s u r e  t h a t  t h e  b u s i n e s s  c o n f o r m s  t o  t h e  l e g i s l a t i o n s .  

A n  e n v i r o n m e n t a l  m a n a g e m e n t  s y s t e m  h e l p s  
o r g a n i z a t i o n s  i d e n t i f y ,  m a n a g e ,  m o n i t o r  a n d  c o n t r o l  
t h e i r  e n v i r o n m e n t a l  i s s u e s  i n  a  “  h o l i s t i c  ”  m a n n e r .

WHAT ARE THE KEY FEATURES OF AN EMS?


T h e  I S O  1 4 0 0 0  f a m i l y  i s  d e s i g n e d  t o  h e l p  
o r g a n i z a t i o n s  m i n i m i z e  t h e  n e g a t i v e  e f f e c t s  o f  t h e i r  
o p e r a t i o n s  o n  t h e  e n v i r o n m e n t .  B e y o n d  S m a r t  C i t i e s  
1 4 0 0 0  t r a i n i n g  c o u r s e s  c a n  h e l p  y o u  u n d e r s t a n d  a n d  
a p p l y  e n v i r o n m e n t a l  m a n a g e m e n t  s t a n d a r d s  w i t h i n  
y o u r  o r g a n i z a t i o n .
L e a r n  h o w  t o  c o n d u c t  a n  a u d i t  t h a t  h e l p s  y o u  
i d e n t i f y  r i s k s  a n d  i m p r o v e  e n v i r o n m e n t a l  
p e r f o r m a n c e .
A c q u i r e  t h e  n e c e s s a r y  k n o w l e d g e  a n d  s k i l l s  t o  
c o n d u c t  a n  e n v i r o n m e n t a l  a u d i t  e f f e c t i v e l y .
S t a n d  o u t  f r o m  y o u r  c o m p e t i t o r s  a n d  e x h i b i t  y o u r  
a u d i t i n g  s k i l l s  t o  a t t r a c t  b e t t e r  j o b  o p p o r t u n i t i e s .

TERMS & DEFINITIONS

Audit 
An audit is a systematic, independent and documented process 
for obtaining audit evidence and evaluating it objectively to 
determine the extent to which audit criteria are fulfilled

Objectives The audit objectives define what is to be accomplished by the 
audit

Audit 
Criteria

Set of policies, procedures or requirements used as a reference 
against which audit evidence is compared

Audit Scope
The audit scope generally includes a description of the physical 
locations, organizational units, activities and processes, as well 
as the time period covered.



TERMS & DEFINITIONS

Audit Plan Description of the activities and arrangements for an 
audit

Audit 
Program

Arrangements for a set of one or more audits planned 
for a specific time frame and directed towards a 
specific purpose

Audit 
Evidence

Records, statements of fact or other information 
which are relevant to the audit criteria and verifiable

Audit 
Findings

Results of the evaluation of the collected audit 
evidence against audit criteria

TERMS & DEFINITIONS

Audit client Organization or person requesting an audit
auditee An organization or person being audited

observer

person who accompanies the audit team but does 
not audit.


An observer is not a part of the audit team and does 
not influence or interfere with the conduct of the 
audit.


An observer can be from the auditee, a regulator or 
other interested party who witnesses the audit.

AUDITING PROCESS


1st 
Party 

Internal audits – conducted by 
internal auditors

2nd 
Party 

Supplier audits – conducted 
by organizational auditors on 
suppliers, manufacturers, 
contractors etc. 

3rd 
Party

Certification Audits – 
conducted by 3rd Party 
certification bodies



AUDITING PROCESS
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