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ISO 14001:2015 CLAUSE 7 SUPPORT

SO 14001:2015 Clause 7 Support is all about the execution o

the plans and processes that enable an organization to meet

its EMS. Simply expressed, this is a very powerful

requirement covering all EMS resource needs. Organization
ill need to determine the necessary competence of people

doing work that, under its control, affects its environmental
erformance, its ability to fulfill its compliance obligations,
nd ensure they receive the appropriate training.

' addition, organizations need to ensure that all people
oing work under the organization's control are aware of
he environmental policy, how their work may impact this
nd the implications of not conforming with the EMS.
inally, there are the requirements for ‘documented
information’ which relate to the creation, updating, and

7.1 RESOURCES

esources are needed for the effective functioning and
improvement of the environmental management system and
to enhance environmental performance. Top management
ould ensure that those with environmental management
stem responsibilities are supported with the necessary
resources. Internal resources may be supplemented by
xternal providers.
Resources can include human resources, natural resources,
infrastructure, technology, and financial resources. Examples
»f human resources include specialized skills and knowledge.
"xamples of infrastructure resources include the organization’s
buildings, equipment, underground tanks, and drainage system
Clause 7.1 requires that organizations “provide resources need for
he establishment, implementation, maintenance and continual
improvement of the environmentallmanagement system..” The term
esource” is most often used to imply human or financial resource
but there are many types of resources.

7.2 COMPETENCE

s Clause requires that “ ... persons are competent on
he basis of appropriate education, training and/or
experience.” Your overall goal is to produce knowledgeable
killed, and aware employees who assist your facility in

eving its stated goals and objectives.

fou have the respons ity as part of your EMS, to develop an
approach to judge the competence of employees to accomplish
their assigned tasks. This can be achieved through establishing
minimum levels of education and experience for specific
positions or tasks and/or through competency testing after
raining or other methods such as mentoring, reassigning of
employees to ensure employee knowledge.

sts may be written or oral quizzes or may involve demonstrations

(e.g.. putting on personal protective equipment, or responding to a

mock emergency). If written or oral quizzes are selected as the test
method, it's important that the réeading and education level of all
ticipants be determined ahead of time so as not to introduce t

ias.




7.2 COMPETENCE +

This Clause requires the organization to:

identify the knowledge and skills necessary to achieve
environmental objectives (i.e., training needs analysis);
implement training to provide the appropriate knowledg
and skills; and

ensure that employees doing work that may have a
ignificant impact on the environment are competent.

e Standard requires that the organization shall identif)
aining needs and this clause requires that all personne
vhose work may create a significant impact upon the
environment have received appropriate training.
here are two excellent reasons for training employees about
environmental management and your EMS:
Every employee can have an impact on the environment.
Any employee can have good ideas about how to improve
environmental management efforts.

7.2 COMPETENCE +

Training Requirements within an IS0 14001 EMS
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7.3 AWARENESS

Awareness of the environmental policy should not be taken to mean
hat the commitments need to be memorized or that persons doing
vork under the organization's control have a copy of the '
documented environmental policys Rather, these persons should be &
aware of its existence, its purpose and their role in achieving the 1L
commitments, including how their work can affect the organization
ability to fulfill its compliance obligations.

u
The intent of this Clause is to ensure that employees at all levels of

the organization understand the Policy and principles of the EMS
and the ways in which their job activities impact the environment
and the achievement of EMS goals Which obviously includes meeting
compliance obligations.

eryone in your organization must have a very basic awareness of
he EMS. Therefore, all personnel at your facility should receive EMS
awareness training. EMS awareness trai q cludes basic training
hat addresses an organization's EMS focusing on the environmenta
policy, the importance of conforming with EMS requirements, and
general roles, responsibilities, and authorities within the EMS.




7.3 AWARENESS +

The intent of this type of training is to ensure that all
employees have a base level of understanding regarding the
environmental issues associated with the organization’s ,
operations and how these issues are being addressed. EMS &
awareness training should include:

Presentation of the environmental policy and general

ontinual improvement, prevention of pollution, and
compliance obligations ;

Presentation of the organization's significant
environmental aspects;

Discussion of the programs, practices, and procedures
involved in the EMS; and

Identification of key personnel and departments involved
with the EMS and their functio

7.3 AWARENESS +

involves all employees, it will likely involve the greatest number of
people within an organization.The goal of EMS awareness training is
to ensure that employees:

Are aware that the organization has an environmental
policy and is committed to the prevention of pollution,
continual improvement, and compliance obligations;

Are aware that the organization has identified certain
environmental aspects as targets for improvement (
si icant environmental aspects), and

Understand the goals and principles of the EMS and the
ways in which their job activities impact the environment
and the achievement of the established objectives.
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