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8.2 Determination of Requirements for
Products and Services




1SO 14001:2015 CLAUSE 8 OPERATION

O 14001:2015 clause 8 Operation deals with the execution
the plans and processes that enable the organization to i
meet its environmental objectives. There are specific |
requirements that relate to the control or influence [ 4
xercised over outsourced processes and the requirement tof
consider certain operational aspects consistent with a life-
C le perspective.
~m
his means giving serious consideration to how actual or
potential environmental impacts happening upstream and
downstream of an organization's site-based operations are
influenced or (wWhere possible) controlled. Finally, the
clause also covers the procurement of products and
services, as well as controls to ensure that environmental
requirements relating to desigh, delivery, use, and end-of
life treatment of an organization's products and services
e considered at an appropriate stage.

8.1 OPERATIONAL PLANNING AND CONTROL

he organization must establish, implement, control,
maintain the processes needed to meet environmental
management system requirements. and to implement the
actions to address risk and opportunity as identified in 6.1
nd implement actions to meet Environmental objectives as

ied in 6.2, This can be done by establishing operatin

identi
g control of the

riteria for the processes and implemen
rocesses, in accordance with the operating criteria.

ontrols can include engineering controls and procedures
ontrols can be implemented following a hierarchy (e.g.
elimination, substitution, administrative) and can be used
individually or in combination.
The organization must control planned changes. In case the changes are
inintended, the organization must review the consequences of unintended
hanges and must take action to mitigate any adverse effects, as necessary. The
srganization must also ensure that outsourced processes are controlled or
fluenced. The type and extent of control or influence to be applied to the
rocesses must be defined within the environmental management system.

8.1 OPERATIONAL PLANNING AND CONTROL+

Operation planning and control should be inconsistent wit
a life-cycle perspective. Inconsistent with a life-cycle
erspective the organization must establish controls, as
appropriate, to ensure that its environmental requirements
are addressed in the design and development process for
he product or service, considering each life cycle stage.
The organization must also determine its environmental

requirements for the procurement of products and services

appropriate.
must communicate its relevant environmental requiremen
o external providers, cluding contractors. It must consider
he need to provide information about potential significant
environmental impacts associated with the transportation or
elivery, use, end-of-life treatment, and final disposal of its
products and services.
The organization must maintain documented information to th
xtent necessary so as to have confidence that the processes
have been carried out as planned.




8.1 OPERATIONAL PLANNING AND CONTROL+

o ensure that your environmental policy is followed and
hat your objectives are achieved, certain operations and
tivi s must be controlled. The methods de ed to
sure operational control will be dependent on the
organization’s activities, legal obligations, and signi
operational controls. Therefore, an organization must
decide how to construct and combine processes to ensure
that total operational control of its environmental aspect

icant

achieved.

"hese methods of defining and implementing controls must
include constructing processes to ensure consistent results. It
must consider the life cycle of a product when establishing
ontrols and using technology to ensure results. It must ensur
personnel is competent.

t must monitoring and measuring results. It must decide on the amount of
ocumented information required to support the above. Where an

peration or activity is complex and/ or the potential environmental
impacts are significant, these controls should take the form of

ocumented procedures.

LIFE CYCLE PERSPECTIVE

O 14001:2015 has troduced the requirement for a “life
cycle perspective” in environmental management systems
(EMS). The new standard does not require a formal life cyc
analysis, or quantification, but does require organiza
to look upstream and downstream of the processes

erformed on-site and try to reduce environmental impacts

M

Specifically, the life cycle perspec e is related to the
organization’s environmental aspects and impacts. It requires
careful consideration of the life cycle stages that the
ganization can control or influence, including the acquisition
of raw materials, production and transportation, use and
maintenance, and recyc g or disposal.
doing this, the organization needs to create records as evidence that
they have considered each lifecycle stage. The standard also requires
the organization to pro formation to its external ser i
ind contractors about the potentially significant environmental impact
of its products and services. It mustalso consider the need to provide
this information to transporters, end-users, and disposal facilities.

LIFE CYCLE PERSPECTIVE +

By providing this information, the organization can
potentially prevent or mitigate adverse environmenta

impacts during these life cycle stages. The life cycle
erspective can be applied in choosing, for exampl

Raw materials {environmental impacts of their production,
istance transported and mode of transport)
Products to manufacture and offer for sale {same

considerations as well as posal or recyce g options at end

of-life)
es used by the organization {environmental credentials,

als used, waste generated)
Equipment purchases {distance transported, options for
ecycling at end-of-life, waste generated in their use).




8.2 EMERGENCY PREPAREDNESS AND RESPONSE

he organization shall establish, implement and maintain the
processes needed to prepare for and respond to potential emergency

tuations identified in clause 6.1.1. The organization must be
prepared to respond by plan g actions to prevent or mitigate
adverse environmental impacts from emergency situations.

The organization must respond to actual emergency situations and
ke action to prevent or mitigate the consequences of emergenc
tuations, appropriate to the magnitude of the emergency and the

botential environmental impact. It must periodically test the

planned response actions, where practicable. It must per
view and revise the processes and planned response ac
particular after the occurrence of emergency situations or tests.

It must provide relevant information and training related to
mergency preparedness and response, as appropriate, to relevant
interested par s, including persons working under its control. The
rganization should maintain documented information to the extent
ecessary to have confidence that the processes are carried out as

lanned.

Despite an organization's best efforts, the possibility of accidents
and other emergency i i ts. Effective planning and
preparation can reduce injuries, protect employees and neighbors,
reduce asset losses and minimize production downtime. An effective I
emergency preparedness and response program should include

ons for assessing the potential for accidents and
emergencies, preventing incidents and their associated
environmental impacts, plans/processes for responding to incidents,

g of emergency plans/processes and, m i

n's focus on continual improvement, it also is a good id
o review emergency response performance after an incident has
curred.
his review can help determine if more tr ng is needed or if
emergency plans/processes should be revised. In the new standard
ocedures are replaced by the phrase ‘processes needed to prepare
or and respond to potential emergencies.

STEPS TO SET UP EMERGENCY PLAN

tep 1: Identification. You have to identif
the specific potential accident related to
our circumstances and type of activity

Step 2: Prevention. You have to brainstor
th your personnel for preventive

Improvements. neasures related to every type of
Prevention measures accident.

ep 3: Emergency plan. Depending on
omplexity and needs, the organization
should establish one or more emergency
slans.

Step 4: Training and drills (testing for
s pecr training effectiveness). You have to train ™
g ol jour employees about preventive measures

improvements and your emergeney plan, and you should
nclude in the training plan all necessary
background information.

Step 5: Evaluation and improvement. Drill
eports have to take into consideration the
gaps between the emergency plan and the
rill result.
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