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The Contractor’s environmental
responsibilities are defined in the
following key documents:

International Agreements and
Conventions (Section 5.1)

-
Qatar Environmental Laws (Section
5.2);

The Contractor is committed to
responsible environmental
management and will implement
appropriate awareness and training
programmes throughout the duration
of the contract package.
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ENVIRONMEN L POLICY STATEMENT .~q‘ )
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The commitment shown in CONTRACTOR's policy is for

continual provement, where we have our long-term vi icnr
for safeguarding our environment. The implementation of |
this policy will ensure the following: 14

-

Environment and Sustainability policies will be displayed
at the required locations.

All the business associates will be communicated the
importance of these policies.

The required mitigation measures will be adopted to
reduce the nega e impact.

The acceptance of proper channel of communication will
be encouraged at all the levels.

Deliver our employees with the skills, awareness,
training and leadership to achieve environmental and
Sustainability (as applicable) objectives will be
encouraged and prioritized.
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Contractor has an Environmental Managemént
System (EMS) which is accredited to ISO
14001:2015

A formal management structure is being
formed which will be in the form of an

organizational structure for carrying out all
the environmental activities.

This will help in setting the respective roles and
responsibilities with regard to the environmental
monitoring.




ROLES AND RESPONSIBILITIES

The purpose of this chapter is to identify the
roles and responsibilities of the key parties
involved in the implementation of the CEMP
and to define the environmental hierarchy on
the project.

Government (Ministry of Municipality &
Environment)

Client ,Project Management / Construction
Management (PMCM),Supervisory Consultants &
Design Consultants, Contractors ,
Environmental Manager/ Representative

Induction and Orientation :

The Contractor’s Environmental Representative
will present a site environmental induction to
new staff within seven (7) days of their first
day of work. This includes all site managers
and relevant field staff.

Environmental Training : The Contractor CEMP
will not be effectively implemented unless all
staff is aware of their specific responsibi

and required actions. Provisions for trai ]
will be described in the Contractor CEMP and
outline training sessions should be included as
an appendix.

Tool Box Talks :

Tool box talks for all laborer and supervisory staff
will be held every week / fortnight, and will
contain environmental updates or awareness.

Topics that will be covered in toolbox talks are: a)
Specific issues / sections in CEMP;

b) Location of fuel spill clean-up materials, and
procedures;

c) Environmental incidents or recurring non-
conformances; and

d) Waste recycling.




ENVIRONMENTAL AWARENESS AND
TRAINING +

Training Records

Records of trainings will be maintained by the
Environmental Representative and reviewed
periodically. Sign-in sheets for each training
session will be filled in by all attendees as well as
the facilitator. The training attendance sheet will
be completed for all training sessions and will
include:

a) Description of training;

b) Date;

c) Location;

d) i

e)

The purpose of this chapter is to guide the
Contractor and sub-contractors on
communication protocol and procedures both
within their own organization, with second
party organizations (such as PMCM and Client)
and with third party external organizations
(such as the MME).

The communication of relevant environmental related
information internally among various levels and
functions of Contractor and Developers may be done
through inductions, bulletin boards, communication
posters, behavior observations, suggestion boxes,
newsletters, work team briefings, Project environmental
meetings, milestone celebrations and feedback sheets.

COMMUNICATION +

Each Contractor and Developer site office and
work site should have a HSE bulletin board with a
substantial portion dedicated to environment and
sustainability, in order to display posters and
informational materials. In addition, field
operations use banners, sighs, and whiteboards as
part of the program.

HSE bulletin boards can be customized but must
include monthly awareness materials, and
procedures to report safety and environmental
incidents and unsafe conditions. The bulletin
boards can also contain industry environment
news, HSE meeting minutes, training
announcements, and performance measures.




The most recent controlled copy of the
CEMP will be maintained on site at all
times. It will be available for all
parties and for auditing purposes.

The Environmental Officer is
responsible for all aspects of the CEMP
(including the distribution of
controlled copy and collection of the
superseded copies).

A formal review will be undertaken of

the CEMP on at least an annual basis

by the Environmental Representative -
in order to evaluate whether the CEMP §5‘e‘
still reflects the nature of the 24
operations and activities.

CONTROL O

Additionally, the environmental officer will be
responsible in implementing the following control
plans:

Waste Management Plan;

Soil and Water Management Plan;

Air Quality and Dust Control Plan;

Noise and Vibration Control Plan;

Fuel Storage and Refuelling Procedure;

Chemical and Hazardous Materials Control Plan;

Contaminated Soil Management Plan;

Terrestrial Ecology Control Plan; and

Archaeological and Cultural Heritage Control
AELD

CEMP REVIEW AND UPDATE +

CEMP will be updated at a minimum of annually as
well as when there are major changes to any of the
following:

Environmental legislation;

Environmental permit condition

Organisation structure;

Method statements; or

Environmental risks associated with the works

As variation scop of work.
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ENVIRONMEN PERMITS {:&(

Separate environmental permits applications will
be lodged with the MME/Authority where required.
The following list of activities may require
additional permit applications;

Crushing sieving and transporting soil

Geo-environmental testing and management

Hazardous material removal Dewatering

Site office installation
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