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Scope of This Presentation
! Project Overview

! Environmental Aspects and Impacts

! Related Permits

! Beyond Smart Cities HSE Management System

! Construction Environmental Management Plan

! Mitigation of  Environmental Aspects and Impact

! Inspection and Monitoring

! Data Collection and Retention

! Training and Awareness

! Reporting

Project Overview
! Project Title: Um Al Houl Qatar Economic Zone Project (QEZ-3)

! Client: Economic Zones Company, Qatar 

   (Project Manager)

    HSE Manager)

! PM/CM: Egis International  

(Senior Resident Engineer)

! (Design Consultant for AJP)

! Contractor : BSC CONSTRUCTION  

( Project Manager) 



Project Overview-Other Main Contractors

§ 3.11 (Packages)

_Earthwork and

Site grading( Al

Jaber and

Partners)

§ 3.1A and 3.1B
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truction of Roads
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Infrastructure(LC

Q)

§ 3.3(Packages)_M

arsa Um Al Houl,

Infrastructure and

road

works(Muhibbah

Engineering

Middle East L.L.CMEME)

Scope of Work
! Design and Build Earthworks and Site Grading PARCEL – A , PARCEL – C  and Coastal 

Road Project.

! Site clearance/relocation (Flora & Fauna ) including the removal of waste material, fencing, 

internal roads, existing utilities. 

! Earthworks and site grading.

! Removal of unsuitable material.

! Topographical survey.

! Removal of existing fence and gates.

! Dewatering. 

! Site Perimeter Drainage  excavations.

! Coastal Road and Plots works.(V.O No:1)

Project Specific Environmental Aspects
! Generation of dust 

! Generation of noise

! Exhaust emissions

! Spillage of hydrocarbons 

! Spillage of chemicals/hazardous substances Erosion and sedimentation 

! Discovery of contaminated soil

! Habitat disturbance 

! Generation of solid waste

! Consumption non-renewable resources (Energy and Water).



Environmental  Permits

SEA
• SEA Permit for QEZ-3 Project Site

• (1-4347-2016) Dated on (22 March 2016)

MME
• Mobile Crushers and Screens

• (1-15081-2015)Dated on (03 September 2015) 

MME
• Dewatering Parcel-A (EP-4468/14) on 15 June 2016

• Dewatering Parcel-C (EP-5564/16) on 17 August 2016

• Dewatering Coastal Road ( EP-6045/16) on 04 Jan 2017

Permit Condition Compliance Verification Register



AJP Environmental Management System

Environmental 
Management 

System Manual
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Management 
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Construction Environmental Management 
Plan (CEMP)

Report to Client / 
(MoME)

Develop  and Record  
The Test Result 

Site  Environmental  
Monitoring  and  Test

Implement   (CEMP)

Analyze Environmental  
Assessment 

Objectives of the CEMP
! To prevent, and where prevention is not reasonably practicable, minimize the 

environmental impacts arising from site activities.   

! To comply with applicable legislation, standards, guidelines, permit and contract 

conditions.

! To minimize the usage of non-renewable natural resources.

! To reduce, reuse and recycle waste, to the extent practicable

! To protect the natural habitat of any flora and fauna affected by the site activities

! To support the principles of sustainable development

! To utilize a workforce aware of the environmental sensitivities of the project sites and the 

potential impacts and their mitigation measures.



CEMP References

QCS 2014
• Qatar Construction Specification (QCS)-2014

MME

• Decree Law No 30 of 2002 and it’s Executive By 
Laws of 2005 and Annexure

SEA
• QEZ-3 – Strategic  Environmental Assessment

ISO

• International Organization for 
Standardization(ISO)-14001


COTR •Contract Requirements

AJPEMS •AJP Environmental Management System(EMS)
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