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I n c o r p o r a t e  C h a r r e t t e s  a n d  Te a m  Wo r k s h o p s

LEARNING OBJECTIVES

B e n e f i t s  o f  I n t e g r a t e d  a n d  C o l l a b o r a t i v e  C h a r r e t t e s

P l a n  f o r  t h e  k e y  c o m p o n e n t s  f o r  S u c c e s s f u l  Wo r k s h o p

H o w  t h e  I n t e g r a t i v e   P r o c e s s  r e f l e c t e d  i n  d i f f e r e n t  L E E D



S Y S T E M S  I N T E G R A T I O N

U n d e r s t a n d i n g  r e l a t i o n s h i p s  b e t w e e n  
s y s t e m s

N o t  a  s e t  o f  c o m p o n e n t  p a r t s

BUILDING AS AN ORGANISM 


D o w n s i z e  o r  e l i m i n a t e  s y s t e m s  

A n a l y s i s  t o o l s  :  

           -  E n e r g y  M o d e l i n g 

           -  D a y l i g h t  M o d e l i n g  

           -  M a t e r i a l s  A n a l y s i s  &  I m p a c t s  


H o l i s t i c ,  n o n  - l i n e a r  p r o c e s s

BENEFITS AND INTERACTIONS

R e d u c e d  o p e r a t i o n a l  c o s t s 

B e t t e r  I n d o o r  a i r  q u a l i t y  

I n s t r u c t i o n a l  f a c i l i t i e s  

D a y l i g h t i n g 

R e d u c e d  e n v i r o n m e n t a l  i m p a c t s  

P o s i t i v e  p u b l i c  i m a g e 

E n h a n c e d  a s s e t  v a l u e  &  i n c r e a s e d  p r o f i t s 

O p t i m i z e d  l i f e  c y c l e  p e r f o r m a n c e  

E n d u r i n g  f a c i l i t i e s  

p o t e n t i a l l y  n o  i n c r e a s e  i n  C o n s t r u c t i o n  c o s t 

I m p r o v e d  o c c u p a n t  p e r f o r m a n c e  


C o l l a b o r a t i v e  t e a m  m e e t i n g

P r o b l e m  s o l v i n g  w o r k s h o p s

S p e c i f i c  G o a l s  a n d  T a r g e t s  

INTEGRATED DESIGN PROCESS TOOLS


C l e a r  c o m m u n i c a t i o n  

Te a m  b u i l d i n g  a c t i v i t i e s  

E v a l u a t i o n  , f e e d b a c k  t o o l s  a n d  p r o c e s s e s

T r a c k i n g  t o o l s

M o d e l i n g  t o o l s  

L E E D  C h e c k l i s t



A n  i n t e n s i v e  w o r k s h o p  w h e r e  s t a k e h o l d e r s  
a n d  e x p e r t s  a d d r e s s  a  p a r t i c u l a r  d e s i g n  i s s u e .

CHARRETTE OR WORKSHOP 

A  f o c u s e d  , m u l t i - d a y  s e s s i o n  u s i n g  a  
c o l l a b o r a t i v e  a p p r o a c h  t o  c r e a t i n g  a  r e a l i s t i c  
a n d  a c h i e v a b l e  d e s i g n  i d e a s .

W h a t  d i d  y o u  g e t  o u t  o f  p a r t i c i p a t i n g  i n  a  
c h a r r e t t e ?  W h y  ?

K i c k - o f f  , c o l l a b o r a t i o n  , g o a l  s e t t i n g  , b l u e  s k y  i d e a s , d e s i g n  
d e c i s i o n s  d e c i s i o n  m a k i n g , s y n e r g i e s  , i n t e g r a t i o n ,  t e a m  
b u i l d i n g  , c l e a r e r  d i r e c t i o n , p r o b l e m  
s o l v i n g  , t r u s t  , t r a n s p a r e n c y  , h i g h e r  p e r f o r m a n c e  , c r e a t i v i t y  

BENEFITS OF STARTING EARLY

IDENTIFIES - partners ,available grants ,& potential collaborations

SETS- clear goals and metrics

GENERATES- expectations for outcomes 

PROVIDES- understanding of various design strategies 

INITIATES- a multidisciplinary integrated design process with 

clear and open communication 

ALLOWS- team members to identify key milestones in schedule 

and budget issues or opportunities 

WHO IS INVOLVED

Owner, Occupant Representatives,Architect ,MEP Engineer ,Lighting 

Designer, General Contractor ,Facility Manager ,Community 

Members,Landscape Architect ,Sustainability Consultant ,Civil 

Engineer,Interior Designers , Energy Modeler and Commissioning 

Authority 
OUCTCOMES:


Define overall project goals


Clarify Sustainability goals of the owner and team


Establish buy in from all stakeholders 


Assess building lifecycle 


Introduce LEED and set certification goals



Form a steering committee 

Hold planning meetings

Finalize the budget 

Location

timeframe 

Pre speakers 

On-site Logistics 


PLANNING FOR SUCCESS:

Structure for optimal involvement 

Small and large group activity 

Multiple modes of participation 

facilitate successfully 

RUNNING A SUCCESSFUL CHARRETTE

Welcome/ introductions

Overview of the project

Goals of the charrette 

Presentations to support work to be done

Small working group breakouts

Process and next steps and facilitated 
report out

Conclusion and wrap-up

AGENDA ITEMS

Whole group activities 

Breakout group activities 

Effective reporting 

Wrap-up

ACTIVITIES

F o l l o w -  u p 

C h a r r e t t e  R e p o r t , I n c l u d e s  :  R e s e a r c h  a s s i g n m e n t s  , M i l e s t o n e  D a t e s , N e x t  a c t i o n  s t e p s ,  R o l e s  a n d  R e s p o n s i b i l i t i e s  . 


S u s t a i n a b i l i t y  P l a n  o r  L E E D  P L A N  

R e g u l a r  f o l l o w - u p  a n d  c h e c k - i n  c a l l s  a n d  m e e t i n g s  

L a r g e r  g r o u p s  w i t h  s a m e  i n i t i a l  t e a m  a t  e a c h  n e w  p h a s e

TEAM COLLABORATIVE WORKSHOPS

W h y ?   B u i l d  o f  i n i t i a l  c h a r r e t e e  g e t  i n p u t  
t e a m  u p d a t e s  o n g o i n g  c o l l a b o r a t i o n  ? w h e n

S m a l l e r  m e e t i n g  t o  f o c u s  o n  i s s u e s  
S o l u t i o n s  r e p o r t e d  t o  p r o j e c t  t e a m
S t i l l  f u n  a n d  i n t e r a c t i v e  

Owner, Occupant Representatives,Architect ,MEP Engineer ,Lighting Designer, 
General Contractor ,Facility Manager ,Community Members,Landscape 
Architect ,Sustainability Consultant ,Civil Engineer,Interior Designers , Energy 
Modeler, Commissioning Authority  and Structural Engineer 

W H O  I S  I N V O LV E D

B e t t e r  i n f o r m e d  d e c i s i o n - m a k i n g  f o r  Va l u e  E n g i n e e r i n g  
P r o c e s s

OUTCOMES

Clear goals and expectations 

Good facilitation and buy-in

Effective reporting 

Solid”Next Steps”

Engaging “ Follow-Up”

M o r e  c o m p l e t e  C o n s t r u c t i o n  D o c u m e n t s  

C o n s e n s u s -  E n t i r e  Te a m ”  B u y - I n ”

E a c h  i t e r a t i o n  r e f i n e s  t h e  d e s i g n  w i t h  m o r e  k n o w l e d g e  
b r o u g h t  t o  b e a t

C O M P O N E N T S  O F  S U C C E S S



THANK YOU!
WWW.BEYONDSMARTCITIES.IN


