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I1SO 45001:2018 CLAUSE 5: LEADERSHIP
AND WORKER PARTICIPATION

op management and their workers are required to

ave involvement in the input and operation of the

DHSMS management system and must ensure that th
equirements are integrated to the organization’s
OHSMS processes and that the policy and objectives
re compatible with the strategic direction of the

rganization.

e top management must take overall responsibility
ind accountability for the prevention of work-related
njury and ill-health as well as the provision of safe
and healthy workplaces and activities. This clause
places requirements oh top management to assign
elevant responsibilities and support other relevant
nanagement roles to demonstrate their leadership as?

applies to their areas of responsibility.

TOP MANAGEMENT

The standard really does mean top management, and uses
he defin n of a “person or group of people who directs
and controls an organization at the highest level.” “Top
management” will have to be able to:

Demonstrate knowledge of the OH&S objectives and provi
an overview of where these sit within the organization's
overall vision

Demonstrate that consideration has been made over the
oordination of the OH&S and other strategic goals and
internal processes jointly

Demonstrate that leadership has been shown to the
eam in terms of communica g the importance of
he OH&S, ongoing results, and progress versus state
environmental objectives

TOP MANAGEMENT +

They are also expected to be able to understand an
justify the objectives, results, resourcing, and
methodologies of the OH&S. Some additional
responsibilities to the top Management means:

An expanded and more detailed process to identif)
significant environmental issues

The OH&S team will need to work more closely with
he senior management team

The OH&S team will need to work more closely with
he senior management teamSenior management need
to develop new knowledge and competenciesSenior
management need to develop new knowledge and
ompetencies




5.1 LEADERSHIP AND COMMITMENT

Top management should demonstrate leadership and
commitment with respect to the OH&S management system
op management must be taking overall responsibility and
ccountability for the prevention of work-related injury anc

ill-health as well as the provision of safe and healthy
sorkplaces and activities.

N
Top management must be ensuring that the OH&S policy

and related OH&S objectives are established and are

compatible with the strategic direction of the organization.
he top management must be ensuring the integration of th
H&S management system requirements into the
rganization's business processes.

The top management must be ensu g that the resource
needed to establish, implement, maintain and improve the
)H&S management system are available.

5.1 LEADERSHIP AND COMMITMENT +

he top management must be communicating the importance of
effective OH&S management and of conforming to the OH&S
management system requirements. The top management must be
ensuring that the OH&S management system achieves its intended
yutcome. The top management must be directing and supporting

rsons to contribute to the effectiveness of the OH&S management
ystem. The top management should be ensuring and promoting
continual improvement.

The top management should be supporting other relevant
management roles to demonstrate their leadership as it applies to
heir areas of responsibility. The top management should be
eveloping, leading, and promoting a culture in the organization
that supports the intended outcomes of the OH&S management
system. The top management should be protecting workers from
reprisals when reporting incidents, hazards, risks, and

establishment and functioning of health and safety committees.

CLAUSE 5.2: OH&S POLICY

The OH&S policy is a set of prinhciples stated as commitm
in which top management outlines the long-term direction
of the organization to support and continually improve its
OH&S performance. The OH&S policy provides an overall
sense of direction, as well as a framework for the
organization to set its objectives and take actions to achieve
the intended outcomes of the OH&S management system.

-

These commitments are then reflected in the processes an
rganization establishes to ensure a robust, credible, and

reliable OH&S management system (including addressing the

specific requirements in th document). The term

“minimize” is used in relation to OH&S risks to set out the

organization’s aspirations for its OH&S management system.

The term “reduce” is used to describe the process to achieve 2

this. In developing its OH&S policy, an organization should W
consider its consistency and coordination with other ’




CLAUSE 5.2: OH&S POLICY +

n OH&S Policy is a ‘Statement of Intent or ‘Mission
Statement’ which sets out the framework to manage the
Occupational Health and Safety Management System. The
OH&S policy is approved by senior leadership and will drive
the controls that are in place and the actions that are
carried out to improve it. The standard specifically requires
hat the OH&S policy should include commitments to:

Provide a framework for setting objectives

Provide safe and healthy working conditions for the
prevention of work-related injury and/or ill-health
Eliminate hazards and reduce OH&S risks

Con ual improvement of the OH&S system

Consultation and participation of workers and where they

exist worker representatives,

Fulfilment of legal and other requirements

CLAUSE 5.2: OH&S POLICY +

Once the OH&S policy has been approved it must be
communicated to stakeholders including workers. The policy
nust be available to interested parties, which will include
customers and external providers on request. In addition,
periodically the OH&S policy must be reviewed by senior
eadership to ensure it remains applicable to the context of
our organization.

The policy must be communicated, set out the framework fo
establishing measurable occupational health and safety

objectives and targets, including a commitment to
consultation and participation of workers or representatives
nd a commitment to eliminate hazards and fulfill legal
equirements.

SAMPLE OH&S POLICY +

Sustainability,Quality,Health,Safety and o

Environment Policy .
o g e et An example of OH&S policy
o T

S —— is shown in. Note that the
text “We will strive to
reduce the company'’s
carbon footprint” supports
that the organization is
promoting environmental
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context of its business and

protection of the
environment,

o o s




ORGANIZATIONAL ROLES, RESPONSIBILITIES AND
AUTHORITIES

hose involved in the organization’s OH&S management
ystem should have a clear understanding of their role,
ies, and authorities for achieving the intended

outcomes of the OH&S management system. While top
management has overall responsibility and authority for the
OH&S management system, every person in the workplace
needs to take into account not only their own health and
afety but also the health and safety of others.

Top management being accountable means being

answerable for decisions and activities to the organization’s )
joverning bodies, legal authorities, and, more broadly

interested parties. It means having ultimate responsibility

and relates to the person who is held to account if

something is not done, is not done properly, does not work,

or fails to achieve its objective. Workers should be enabled F

o report hazardous situations so that action can be taken.

5.3 ORGANIZATIONAL ROLES, RESPONSIBILITIES AND
AUTHORITIES +

They should be able to report concerns to respon
authorities as required without the threat of dismissal,
disciplinary action, or other such reprisals. The specific
oles and responsibilities identified in 3 may be assigned
to an individual, shared by several ind duals, or assigned
to a member of top management.

op management should assign responsibility and authority
or:

Ensuring that the OH&S management system conforms to
the requirements of ISO 45001;

Reporting on the performance of the OH&S management
ystem to top management.

ORGANIZATIONAL ROLES, RESPONSIBILITIES AND
AUTHORITIES +

SO 45001 requires that the responsibilities and authority

of all persons who perform duties that are part of the OH&,!
anagement system be documented. These can be e
escribed and included in: s

OH&S management system procedures;
Operational procedures and process maps;
roject and/or task descriptions;

Job descriptions;

nduction training packages.

Such documentation can, among others, be required for the
ollowing personnel: Management at all levels in the
rganization, including top management; Safety
ommittees/safety teams; Process operators and the

general workforce; Those mahaging contractors; Those

responsible for OH&S Training and Beyond




CLAUSE 5.4: CONSULTATION AND PARTICIPATION OF WORKERS

The consulta pation of workers, and, where they

ist, workers’ representatives, can be key factors of success for
an OH&S management system and should be encouraged through
he processes established by the organization. Consultation
implies a two-way communication invoelving dialogue and
xchanges. Consultation involves the timely provision of the
information necessary for workers, and, where they exist, workers
representatives, to give informed feedback to be con ered by th
organization before making a decision.

rticipation enables workers to contribute to decision-making
ocesses on OH&S performance measures and proposed changes.
edback on the OH&S management system is dependent upon
vorker participation. The organization should ensure workers at
11l levels are encouraged to report hazardous situations so that
preventive measures can be put in place and corrective action is
taken. The receipt of suggestions will be more effective if workers §
do not fear the threat of dismissal, disciplinary action, or other
uch reprisals when making them.

5.4: CONSULTATION AND PARTICIPATION OF WORKERS

5001 also states that organizations are to support the

tablishment of health and safety committees. So that workers
have an ongoing role in improving the organization’s health and
afety management system and its outcomes, by:

Developing

Planning

Implementing and

Evaluating the organization's health and safety managemen

ystem and its outcomes.

as then to proactively and systematically improve the

rganization’s health and safety management system and its

utcomes in reducing injury, illnesses, disease, and fatalities.

5001 also requires that the organization provides the necessary
esources, training, and time through its mechanisms for 2
onsultation and participation. When an organiza n decides tc &G’v‘
develop, plan, implement, performance evaluate, or improve its

ealth and safety management system.

5.4: CONSULTATION AND PARTICIPATION OF WORKERS

lause 5.4 also calls for the organization to give emphasis to the

yarticipation of workers who are hot managers in the following
=

Setting up processes for their consultation and participation

Hazard identification, risk assessment and opportunities for

improving health and safety outcomes

Wor g on how to eliminate hazards and if not possible, then

reducing remaining health and safety risks

Deciding health and safety risk controls and how to implement

these effectively

hing: training needs, competence levels and the

Deciding the health and safety communication measures and the
manner in which they are done

The investigation of health and safety incidents, including near
misses and other types of exposures to hazards and their risks,
including nonconformities with the health and safety
management system, and decisions over actions to correct these




P for ion and particij
-/

Workers' requirements/suggestions
Other interested parties’ comments
OH&S Performance mechanis
OH&S MS requirements bemieny
OHA&S risks/opportunities rri—
Other risks/opportusities .

Intermallexternal issues ooamit
Legal and other requirements
Adequacy of resources

Hazard identification

Assessment of risk

Actions to control hazards and risks
Competence, trainingevaluation inf =
needshhow provided auesdonis
Control measuresleffectivenessiuse decision
investigations, N'C, C/A
OHAS policy [—————={ Dstcrmine f s decision s 10
Roles, responsibilities, and authoriti e made in oltion o e
How to apply legal and other requir
OHAS objectives

Controls for outsourcing, prosurcms ‘Management on why decision w
contractors reached
Monitoring, measuring and evaluati
Audit programme

Continual improvemen process
Implementation process!

Noobstacles’
barriers
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