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{ <4 ¢ Lean principles are a systematic approach to

identifying and eliminating waste through

“"ERTIEIED continuous improvement, enhancing value for

- * customers. Originating from the Toyota Production
CMEJ‘E'E! \ ﬂlZ =T System (TPS), these principles have been applied in
e — N— ‘ various sectors, including healthcare, software
CGR O\ { = |r:\3(‘>‘\.._vx"| H; N/ development, and service industries.



‘ arning Objectives INTRODUCTION

Rt ction e Lean principles are a systematic
[ Of Six Sigma approach to identifying and

, SiX Sigma and Organizational Goals eliminating waste th rough

Lean Principles in the Organization CO ntinu()us improvement.

Design for Six Sigma (DFSS) Methodologies S Originated from the Toyota
Certif!ed I..ean Six Sigma Green Belt Production System (TPS), th ey

~ Certification

T Y— have been applied in various
BRBBNEE Test Your Knowledge! sectors including healthcare,
software development, and

\% service industries.



CORE LEAN PRINCIPLES

e \alue: Defined from the customer's
perspective, value is what the customer is
willing to pay for.

e \Value Stream: Comprises all actions required to
bring a product or service from conception to
delivery.

e Flow: Refers to the smooth, uninterrupted
movement of products or services through the
value stream.

e Pull: Defines that production should be based
on actual customer demand rather than
forecasts.

e Perfection: Encourages continuous pursuit of
improvement and eliminates waste.




CONCEPTS AND PRINCIPLES

Lean Principles

e Originated from the Toyota Production System (TPS), Lean
methodologies aim to optimize value and reduce waste in
organizations.

e Value refers to the worth a product or service holds in the
customer's eyes, influenced by factors like quality, features, and
delivery time.

e +|ean focuses on delivering value to customers while eliminating
non-value-adding features.

Waste (Muda)

e Lean identifies seven primary types of waste: overproduction,

) f' waiting, transport, extra processing, inventory, movement, and
A% . | defects.

e |dentifying and eliminating these forms of waste can streamline
processes, reduce costs, and improve customer satisfaction.

e Additional Forms of Waste

e |ean practitioners also recognize additional forms of waste,
particularly in service-oriented industries.

e These include underutilized talent, miscommunication, and
misalignment between sales and production teams.



VALUE STREAM MAPPING

e Value Stream Mapping (VSM) is a visual tool that
analyzes the flow of materials and information needed
to deliver a product or service.

e The process includes selecting a product or service,
mapping the current state, identifying waste, designing
the future state, and creating an action plan.

Value Stream

e The value stream encompasses all actions required to
bring a product or service from concept to completion.

e Understanding the value stream is crucial for Lean
Implementation, allowing organizations to visualize the
entire process and identify areas for improvement.
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