


ooz

o—




B-YWND
SMART CITIES

1

Introduction and
Course Outline

KRISHNAJI PAWAR - CEO & FOUNDER

LEED AP(BD+C),GSAS CGP,GCP,ISO 14001




BRIEF ABOUT ME

Krishnaji PAWAR
CEO & FOUNDER

Krishnaji Pawar is founder and CEO of Beyond Smart Cities. Before
being named CEO in January 2020, Krishnaji held leadership roles at
Beyond Smart Cities in both Sustainability ,Energy & Environmental
Consultancy.

Specialized in developing sustainable design strategies for Green
Building Certification Systems (LEED, GSAS, etc.), Energy & Water
Conservation, Commissioning, Environmental Impact Assessment &
Environmental Management Systems.

Currently responsible for 3,787 million square feet Green Building
/Energy modeling Consulting since January 2008 in UAE, India and
Qatar.




PROJECT,
MANAGEMENT
PROEESSIONALY
PMPIOVERVIEW

Project management is the process of planning,
executing, and closing projects, similar to building
a treehouse. The Project Management
Professional (PMP) certification is offered by the
Project Management Institute (PMI) to individuals
with the experience, education, and competency
to lead and direct projects effectively.



INTRODUCTION

e PMP certification is offered by the
Project Management Institute (PMI) to
individuals with experience, education,

and competency in project
Skills Every Good Project Manager Needs management.

Learning Objectives

Introduction

Define Project Management Foundations

Assessing Project Needs It provides professional recognition, skill
development, networking opportunities,

Delivering Business Value
and increased knowledge.

PMP certification demonstrates project
managers' adherence to international
project management standards,
enhancing career opportunities and
earning potential.

Preparation for PMP involves studying
various project management concepts,
tools, and techniques.

Project Management Professional: PMP
Credential

Summary and Resources

PMP Quiz: Test Your Knowledge!
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PROJECT MANAGEMENT PROFESSIONAL
(PMP) CERTIFICATION OVERVIEW

e Eligibility requirements include a four-year degree
with at least 36 months of project management
experience or a high school diploma with at least
60 months of experience.

e The PMP examination consists of 180 questions
covering people, processes, and business
environment.

e The PMP framework consists of five process
groups: initiating, planning, execution, monitoring
and controlling, and closing.

e The PMP certification is a valuable asset for project
managers to lead effectively and achieve
successful project outcomes.



PMP CERTIFICATION OVERVIEW

PMP® certification is a globally recognized credential
administered by the Project Management Institute (PMI).

It validates a project manager's ability to manage the project
life cycle, apply project management knowledge, and utilize
tools and techniques for project success. | |
The certification signifies a professional level of expertise w W | i |
and a commitment to the field of project management. |
It serves as a benchmark for professionals seeking to
establish their credibility and enhance their career
prospects.

PMP certification is recognized across multiple industries
and sectors, making it a versatile credential that can
enhance a project manager's career trajectory.

PMP certified project managers apply formal project
management processes, such as risk assessment,
stakeholder engagement, and resource allocation, to
navigate the complexities of a project.




HOW TO BECOME PMP® CERTIFIED

Eligibility Requirements:

e Candidates must meet specific educational and
professional experience criteria.

e The application process includes creating a PMI account,
completing the application, submitting the application, and
receiving an eligibility ID.

e Preparation for the PMP® exam is crucial, utilizing
resources such as the PMBOK® Guide, study groups and
classes, and practice exams.

e The PMP® exam consists of 180 multiple-choice questions
that assess knowledge across various domains of project
management.

e The exam objectives are structured around five primary
process groups and ten knowledge areas.

e The ten knowledge areas delineate the various
competencies required in project management.




PROJECT MANAGEMENT
KNOWLEDGE AREAS

e Integration Management

e Scope Management

e Schedule Management

e Cost Management

e Quality Management

e Resource Management

e Communication Management
e Risk Management

e Procurement Management

e Stakeholder Management




m PMI: A GLOBAL COMMUNITY FOR
=~  PROJECT MANAGERS

e PMI is a global organization dedicated

_ to advancing project management.

" 8« Founded in 1969, it has over 600,000

f members across over 200 countries.

e PMI serves as a platform for project
managers to connect, share insights,
and enhance their professional skills.

e PMI's mission iIs to promote project
management excellence, contribute to
the body of knowledge, and support the
development of project management
practitioners.




PMI'S ROLE IN PROJECT
MANAGEMENT

e PMI provides professional certification programs,
such as the Project Management Professional
(PMP) certification.

e PMI publishes the Project Management Body of
Knowledge , a reference for project managers
worldwide.

e PMI provides networking opportunities through
local chapters, global forums, and online
communities.

e PMI emphasizes continuous learning through
resources like webinars, workshops, and
conferences.




CONNECTING PROJECT
MANAGERS GLOBALLY

e PMI connects project managers from various
sectors and regions, fostering the exchange
of ideas and best practices.

e PMI promotes thought leadership in project
management by encouraging research and
the dissemination of innovative practices.

PMI's Role in Thought Leadership

e PMI acts as the nutrient-rich soil that
supports the project management
ecosystem, providing necessary resources
and connections for project managers to
grow and innovate.



WELCOME TO
BEYOND SMART
CITIES
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Beyond Smart Cities is the world's 1st Green Technology
Marketplace, connecting millions of Sustainability Specialists,
Green Building Specialists, Energy Specialists, Commissioning
Specialists, Environment Specialists, Health & Safety
Specialists, Fire Safety Specialists, Climate Change Specialists
& Green Products/Technology Manufacturers with
independent talent around the globe.
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o Our mission is to build and support a global community of
f.":‘:g:::::::z:::;:-:ﬂ,... experts with the highest professional standards in
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B et ee et it i tae sustainability, green building, energy, commissioning,
— environment, health & safety, fire safety, climate change, GHG
accounting, carbon auditing, and GHG emissions

management.



SMART C

CONTACT US

+91 6363032722

info@beyondsmartcities

learn.beyondsmartcities.in
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