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The Project Management Professional (PMP)
credential, administered by the Project
Management Institute (PMI), is one of the most
recognized and respected certifications in the field
of project management. It signifies that an
individual possesses the knowledge, experience,
and skills necessary to lead and direct projects
effectively.




Learning Objectives

Project Management Professional: PMP
Credential

Summary and Resources

PMP Quiz: Test Your Knowledge!
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INTRODUCTION

PMP is a globally recognized certification in project
management, granting project managers the knowledge,
experience, and skills to lead and direct projects effectively.
PMP certification offers global recognition, enhanced
knowledge and skills, networking opportunities, and career
advancement.

Eligibility requirements include a four-year degree and at
least three years of project management experience, and 35
hours of project management education.

The PMP exam assesses candidates' understanding of
project management principles and practices as outlined in
the "PMBOK® Guide."

The PMBOK Guide delineates standard project management
processes, tools, and techniques in the field.

The guide includes five process groups and ten knowledge
areas.

Preparation strategies include studying the PMBOK Guide,
using practice exams, joining study groups, and attending
PMP prep courses.

The PMP credential is a valuable asset for project managers
aiming to advance their careers and enhance their project
management capabilities.




PMP CERTIFICATION OVERVIEW +

e PMP certification acknowledges project managers who
manage people, processes, and business priorities of
professional projects.

e The PMP exam is designed to align with real-life project
management experiences and is available in multiple
languages.

e The PMP certification attests to exceptional proficiency in
project management, including motivating people and
teams, using predictive, agile, and hybrid approaches, and
highlighting project success and its impact on strategic
organizational goals.

e CIO Magazine ranks PMP as the top project management
certification in North America, demonstrating specific
skills employers seek and dedication to excellence.

e With a high demand for project managers, there's no
better time to earn PMP certification.




1TOP REASONS TO EARN PMP
CERTIFICATION

—arn More: PMP-certitied project

eaders earn an average of 33% more

than non-certified counterparts.
e Expand Career Opportunities: PMP

certitication verifies valuable experience

in leading and directing projects,
providing opportunities for career and
project management advancement.

e Join a Global Community: Earning PMP

entitles you TO network with the best in

vour field, seek insight from

orotessionals tacing similar challenges,

and find mentors and peers.




PMP CERTIFICATION PREPARATION

« Studying for the exam to increase
chances of pASSING.

e Using resources to test prep.

e Preparing tor the exam.

o App\ying to determine e\igibi\i’ry for
the exam.

e Scheduling the exam on a suitable

timeline.

e | aking the exam atter comcirming

e\igibi\i’ry ano pAyINg the exam fee.
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