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Learning Objectives

Introduction

SKkills Every Good Project Manage
Assessing Project Needs
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Credential
Summary and Resources

PMP Quiz: Test Your Knowledge!
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SUMMARY

Provides essential concepts for project
management professionals, including PMP Exam
Content Outline.

PMI, the world's leading authority on project
management, develops the PMP certification.
PMP certification verifies a candidate's skills in
people, processes, and business environments.
Provides a competitive edge, career advancement
opportunities, and increased earning potential.
Demonstrates specific skills employers seek, such
as dedication to excellence and high performance
capacity.

ClO magazine ranks PMP as the top project
management certification in North America.

PMP Exam Question Bank offers 540+ questions
for personalized study plans.

PMP certification allows exhibiting expertise and
global recognition, demonstrating project
leadership and management skills.




SUMMARY +

e Enhances Career Opportunities: PMP certification
signifies a standardized level of project management
knowledge and experience, making it more desirable for
employers.

Increased Earning Potential: PMP holders can earn an
average of 20% more than non-certified professionals,
resulting in improved quality of life and financial security.
Improved Project Performance: PMP-certified project
managers are trained in best practices, methodologies,
and tools that contribute to improved project outcomes.
Networking Opportunities: PMP certification validates
project managers' skills and provides access to a global
community of professionals.

Commitment to Professional Development: PMP
certification requires ongoing professional development
to maintain the credential.




RESOURCES

e Project Management: A Systems Approach to Planning, Scheduling, and Controlling
by Harold Kerzner, published by Wiley

e Effective Project Management: Traditional, Agile, Extreme, and Hybrid by Robert K.
Wysocki, published by Wiley

e Fundamentals of Technology Project Management, 2nd Edition, by Colleen Garton
and Erika McCulloch, published by MC Press

e Project Managers Portable Handbook, 3rd Edition by David Cleland and Lewis

reland, published by McGraw-Hill ‘

e Information Technology Project Management, 7th Edition, by Kathy Schwalbe, ¢ ,';";.».\U/.fﬁ;:».. o
published by Cengage Learning : ,.j";;'f'»'l'lﬂ:f"f;%jf"fﬁ-“. 8

e Essential Scrum: A Practical Guide to the Most Popular Agile Process, by Kenneth S. ~"';-\;;-’i.i3y;':. ' b
Rubin, published by Addison-Wesley il

e Process Groups: A Process Guide by the Project Management Institute, published by
the Project Management Institute

e Project Management: The Managerial Process by Erik Larson, published by McGraw-
Hill

e The Project Management Tool Kit: 100 Tips and Techniques for Getting the Job Done
Right by Tom Kendrick, published by AMACOM

e Project Management Institute's Agile Practice Guide, published by the Project
Management Institute

e A Guide to the Project Management Body of Knowledge (PMBOK® Guide)* by Project
Management Institute, published by Project Management Institute




WELCOME TO
BEYOND SMART

CITIES

Beyond Smart Cities is the world's 1st Green Technology
Marketplace, connecting millions of Sustainability Specialists,
Green Building Specialists, Energy Specialists, Commissioning
Specialists, Environment Specialists, Health & Safety
Specialists, Fire Safety Specialists, Climate Change Specialists
& Green Products/Technology Manufacturers with
independent talent around the globe.

Our mission is to build and support a global community of
experts with the highest professional standards in
sustainability, green building, energy, commissioning,
environment, health & safety, fire safety, climate change, GHG
accounting, carbon auditing, and GHG emissions
management.



+91 6363032722
info@beyondsmartcities.in
learn.beyondsmartcities.in
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